
 
 

 
 

 

Desktop Optimisation State Assessment 
A comprehensive product deployment solution 
 

The upgrade to a new desktop operating system is a complex activity to undertake.  It is also a high-profile 

activity, touching every user’s computer in your environment.  A desktop refresh will either make or break the 

reputation of IT within your organisation. 

To mitigate risk and prepare your organisation for the Windows 7 upgrade, Data#3 have developed a service that 

can capture your current readiness to upgrade, and provide a series of recommendations to prepare.  And when 

you engage Data#3 to assist you with your upgrade, the investment in this service can be offset against the 

upgrade costs! 

In Scope 
 Perform Core IO Assessment (Aelinean Tool) using representative demographic data 

o No cost/demographic tuning 

o Leverage extensive industry data for indicative maturity/cost impact 
 Review business objectives for Desktop Optimisation 

o Using our list as a starting point, identify what you really want to achieve from the desktop and 
document it 

 Review current network and desktop environment 
o High level of the organisations environment 

 Review current approach for Desktop SOE deployment and management 

o Hardware and Software Inventory 

o Imaging and Deployment Considerations 
o Software Distribution 
o Asset Management 
o Security (Endpoint and Security Update Management) 

 Perform preliminary application compatibility assessment 

o Install Application Compatibility Toolkit 
o Run Data Collection Package on an indicative set of Workstations (capped at 10) 

 Socialise and document Strategic Recommendations. 

 

Out of Scope 
 Anything that is not specifically within the scope section of this service 

 

Deliverables 
 MOE Current State Assessment and Strategic Recommendations document 

 

Costs 
Costs will vary depending on the size of the environment, however a price guide is 

Seats Duration Investment 

Up to 500 5 $8,000 ex GST 
500-1,000 10 $16,000 ex GST 

1,000+ 15 $24,000 ex GST 

Note that should the customer engage Data#3 for a full set of Desktop Optimisation services, this investment will 

be offset against the project. 

For more information or to take advantage of our Desktop Optimisation State Assessment, talk to your 

Data#3 Account Manager, or call 1300 23 28 23.  


